PRESIDENT-ELECT – JOB PROFILE – SUBMITTED JULY 2022

General Vice President Responsibilities 

 
· Adhere to the PMI® Code of Ethics and Professional Conduct. 
· Regularly attend PMI Milwaukee sponsored events, BO meetings and other designated events in accordance with the PMI Milwaukee Bylaws. 
· Establish and maintain open communication with PMI Milwaukee Board members, volunteers and other appropriate individuals such as Regional counterparts. 
· Prepare and present status report(s) at PMI Milwaukee Board meetings for area of responsibility. 
· Prepare and submit an annual budget to the Vice President of Finance and: 
· Manage revenue and expenses per the Board-approved annual budget. 
· Report significant variances (positive and negative) to the Board. 
· Obtain Board approval for all non-budgeted expenses. 
· Oversee strategic planning and development of new products and services in area of responsibility based on the PMI Milwaukee strategic plan, membership feedback, stakeholder needs and PMI® direction. 
· Appoint and oversee, as specified in the PMI Milwaukee Bylaws, appropriate directors and operating committees composed primarily of PMI Milwaukee members. 
· Submit contributions for the monthly PMI Milwaukee newsletter as appropriate to the Vice President of Communications & Marketing or designated representative. 
· Ensure accuracy of information displayed on the PMI Milwaukee web site applicable to area of responsibility. 
· Mentor the Directors as needed to ensure that they understand what is expected of them. 
· Maintain the financial policies and perform audits as described in those policies, ensuring that expenses from the volunteers and board members are compliant 






President-elect

General Description 
The primary responsibility of the President-elect is to serve as the primary back up for the Chapter President in his/her absence. The President-elect is elected for a period of two years and during that time shadows the President and learn the processes, rules and activities that he or she will be responsible for at the end of the President’s two years term.

Other duties include
· Serve as Chair of the Professional Development Day with the Director of Special Events and VP of Programs
· At the request of the President, act for the President in his/her absence and assume the office of the President if vacant.
· Conduct the duties and responsibilities delegated by the President.
· Is authorized to sign large contracts over $500 per our financial policy and is added to our bank accounts as a signer
· Committee members include, but are not limited to, the Director of Professional Development
· • During term proactively engage with the President, Immediate Past- President and other officers to prepare for assuming future duties as President.
· The President-elect can also represent the chapter in major global PMI events such as region 2 or global PMI summit
· The President-elect is also expected to chair the election committee which usually forms in July for the election planning by end of October
· The President-elect also determines the agenda for our monthly board meeting and presides over the meeting. However unless he or she is absent, the President-elect may be asked to take over the minutes as well.
· Provide all personal information as may be required to permit the Chapter to conduct a background check on such frequency as the Board may decide, but no less frequently than prior to assuming office.
• Minimum Requirement: 10 hours per month


Qualifications 
The President-elect must be a PMI Milwaukee member with significant board experience either in a non profit organization similar to PMI Milwaukee SE WI our chapter itself. The candidate should also have his or her PMP certification.

In addition, the following are desirable: 

· Project and organizational budgeting experience 
· Managing an organization of leaders
· Strategic planning
· Understand KPIs and Metrics
· Non-Profit Leadership experience – minimum 5 years ( note : we have lifted the obligation to have served as an officer for our chapter however preference may be given to someone who is or has served as a VP or Director of the chapter before)
· Customer service experience 
· Pass a background check including financial report
· Contract management experience

· 
