


VICE PRESIDENT OF MARKETING/COMMUNICATIONS: MAIN ACTIVITIES
· Oversees communications going to membership including but not limited to 
· Events
· Request for information
· Surveys
· Soliciting for things such as volunteers
· Newsletters and articles
· Oversees doesn’t mean you write the communication. But it goes to you before it goes outside

· To achieve this, the VP of Marcomm is expected to work with the other VPs but more specifically with
· VP of operations to get content posted [ may not be a bad idea to learn how to post as well as a backup ] 
· VP of volunteering to market / post volunteering information
· VP of programs to understand how to properly market events – marketing aspect of the role
· All VPs to promote new services – promote the development of a service catalog to show everyone what we do and what we offer – The value proposition of the chapter. Claude did a lot of work on that with Ron from Global PMI back in 2018.
· VP of membership to promote services provided by PMI Milwaukee
[ VP of membership – make someone as unofficially then move it  ]

· Responsible for the marketing policy and strategy for our Chapter for Marcomm
· How to promote use of social media tools such as facebook, linkedin, Instagram, twitter, the website etc.. Figure out who has the admin account , 2ndly how we want to use them. 
· How to structure your organization (ex : membership, social media, communication )
· Develop operating budget for 2022 for Marcomm ( right now, looking at what we are spending)
· Should we invest in tools that can help increase membership, increase attendance to events, increase customer satisfaction
· Analytics around our chapter survey ( with VP of president )

· Solicit articles and the draft text of meeting notices and newsletters for review from board members

· Define appropriate communication plan for the chapter including frequency , ownership, media etc..

· [ RARE ] Notify the PMI Milwaukee membership not less than fourteen (14) days before all special meetings called by the President and general meetings;  providing meeting location, date, subject matter, and distribution of any other information as required to the membership for these meetings.  



· [ RARE ] Maintain a file of all PMI Milwaukee correspondence (e.g. mailings, letters,  etc.) on Zoho Projects > PMI Board.  

· Manage the Joomla communications email inbox for Marcomm

· Arrange the procurement and distribution of PMI Milwaukee stationery and printed materials (e.g. Business cards, letterhead, envelopes, name badges,  novelty items, etc.) as required.  

· With VP of membership, maintain current mailing list for use in mailing and distributing PMI  Milwaukee event notices, newsletters, and other information to the benefit of the membership and other interested parties as appropriate.  

· Work with VP of Outreach to develop and place advertisements through local media (newspaper, radio,  etc.) for PMI Milwaukee meetings, events, workshops, seminars, etc. 

· Develop literature, brochures, and other materials for distribution to prospective members, local businesses, academia, and other professional organizations.  Role of social media

· Branding and web site redesign – should be a very high priority for VP of Marcomm in 2022. Pulll vs Push  

1. Drive strategic planning (2022 item) for Marketing / Communications 
0. Develop list of priorities for 1st part of 2022
0. Responsible for setting annual operating budget for operations
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