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This interactive keynote is based on Scott’s latest book, “Daily Execution. Extraordinary Results.”, focusing on the strategy of goal setting, the execution of goal achieving, and the psychology of aspiring to big things. You will learn key strategies used by elite performers and top project managers to be your best and thrive in this fun, high-energy session. 
Discover how to:
· Implement a simple 3-step process Outperformers use to own and smash their goals
· Stay on track, consistently, even when you’re unmotivated and unfocused
· Leverage the latest science of habit formation to build “peak performance routines”
· Avoid the BIG goal setting mistakes most people make (and I’ve made too!) that sabotages their success
· Apply the value of goals vs. systems in project management and peak performance
· Want to TURN it on and KEEP it on? This keynote is for you! It will change the way you look at your performance potential.

